3

Futry

Introdctian

processingindustry inindiatookits birthin 199 wth establ i shnent of

first processing pl ant at Hyderabad and after that five nore egg processi ng

| ant s have cone up. Thetotal investnent inthese projectsistothetune of
approxi natel y Rs. 150 crores wth a capacity of produci ng nore t han 15000 t onnes of
egg powder annual |y.

Mst of theseplants areneetingtheinternati onal standards of hygi ene, sanitati onand
phytosanitary at par wth BJand UBDAstandards. The first year of operation (1996
97) showed a very promsi ng perfornance for these processi ng pl ants and t he product s
vere wel | accept ed i n Eur opean and Japanese nar ket, qual ity and price w se. Hwever,
the condi ti ons suddenl y changed fromJune ’ 97 onwar ds and currently t he egg
processingindustryis facingaseverecrisis asthe sal es have cone down and t he st ock
| evel s have i ncreased i nt he processi ng pl ant s.

The I ndian poul try industry is grow ng. As the country progresses and peopl e becone
pr osper ous, they change their food habits and eat nore eggs and neat. This
phenonenon i s seen t hr oughout the worl d.

Indiaisacountryof contrasts. Therearevarious religious beliefs and nany peopl e are
agai nst eatingeggs and neat. There are certainreligions, wiichprohibit particul ar
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neats. Beef istaboofor Hndus as porkisfor Mislins. In
H nal ayan states, fishis prohibitedbut buffal oneat is
accepted. Inspite of these contrasts, consunpti on of eggs
and neat i s ontheincrease.

The credit for poul try as a busi ness i n or gani zed sect or
goestoM. Wankatesha Ro—rightly cal | ed Father of I ndian
Poultry Industry. Duringthelast tenyears, poutryindustry
has nade i nmense progress | eadi ng t o an i ncr eased egg
product i on of 7%per annumand poul try neat production

of 11%per annum

Indian poultry industry | ndianpoul tryindustry has theinherent potentia to becone

has  the inherent  theywr|d |eader. Asurveytostudy the prices of eggs and

potential to become the ; woq of vl try feed i n 45 countries points out that eggs

world- leader. . .
are cheapest inlndia, even though feed costs are not

cheapest .

The strong positionthat the poultryisintoday can be

under stood fromthe fol | ow ng facts and fi gures:

. Indaisthefifthlargest producer of eggsinthewvorld.
It enpl oyed about 5 | akh peopl e f our years back.
Today, the figure nust be around 12 | akhs.

. Egg production i s grow ng by 4-6%every year

whereas broi | er productionis grow ng by 8- 10%
It is being estimated that ) . . . .
o _ . It isbeingestinatedthat thisindustry can possibly
this industry can possibly

bring in Rs. 2000 million bringinRs. 2000 mllioninforei gnexchangeinthe

in foreign exchange in next five yeers.

th t fi : i i
e next five years Poultry has agreat roleto play in enpl oyi ng huge nunber

of people. If thereistobeaunit increaseinper capita

consunption of eggs, thenit wll create 25, 000 newj obs.
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The Proj ect ed denand for eggs and neat inthe country

gi ven i n Annexur e 16.

H Ginplies H gh-incone growt h of 5. 5%per capita @P

Vil d Senari o

V@rldpoul tryindustryis expanding, asthe popul ationis
I ncreasi ng. Per capita consunptionis al soincreasi ng. Not
only that, nany countrieswicharenot traditiona |y poul try
- gronersaregivingincentivestotheir poultryindustry.
I ndi an Governnent is pronoting thisindustry by giving
incentivestosnall poultry farners as well as poul try
I ndustry i norgani zed sector as awhol e. I ndi aexports 24
m | Iion tonnes of soyabean cake to Europe, whichis the

nai ningred ent of poul try feed.

Poul try i ndustry i n devel oped countriesis goi ng fromone
crisistoanother. Frst therewas fear of Sal nonel | a and
cho esterd . Thentherevere out-bresks of di seases. MIIions
of chi ckens had to be burnt due to scare of di seases.
Hongkong and Tai wan poul try i ndustry has recent |y faced
this probl em Bel giumpoul try i ndustry faced a di f f erent
type of crisis. Their feed was contamnat ed. Gonsuners al |
over theworldare denandi ng qual ity products at cheaper
prices. Particu arlyindevel oped countries. As such, poultry
Industryisfacingprobl ens of fallingprofit narg ns.

Many countries are exporting eggs at prices | ower than
production costs. Poultry industry wth hi ghinvestnents
inthese countriesis under threat of extinction. Mny
countries have saved their poul try industry wth aban on

inports. Inthe gl obal poultry narket, Indian eggs are

World poultry industry is
expanding, as the
population is increasing.
Per capita consumption

is also increasing.
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cheapest. S0 centsakg. A theother end, eggs are costl i est
inAgentinawthpriceof 145 cents per kg. The pri ces of
eggsindifferent coutriesareasfalons. US A 80 cents,
France - 102 cents, Hlland — 86 cents, Japan - 127 cents,
NewZeal and - 136 cents, Taivan- 108 cents, Geat Bita n-102
cents. Innear by §i Lanka- 58 cents, Bangl adesh - 117 cents
and Paki stan - 87 cents.

Roul try Mt

Mbst of the broiler farns have weekl y out put of 15000t o
20000 birds. At present Indiaranks 218 intheworldwth
regardtoworidpoultry neat. I'n 21995 poul try neat reached
O.5mllionnetrictomnes &it increasedto0.87 mllionnetric

tonnes in 2000. The growthrateis 11%per annum

Foul try Feed | ndustry

The feed cost for producingone kilo of eggsis|owest in
Zinabwe, it isl18cents. Feedcostsarehighest i.e 45cents
inFilippines. Inlndathefigweis4cents. INUSA it s
15-50 cents. The costs inother countries are as fol | ows
Paki stan 25 cents, Si Lanka 24 cents, Fance 25 cents and
Geat Bitan2/cets.

V& canreduce the cost of feed. Indiaisg ftedwthnatural
sunshine, cultivadl elandand sufficient rains. Adthereare
ml |'ions of unenpl oyed. BEven by providingwater tothirsty
| ands, we can nake poul try feed that can be sufficient for
theworl dpoul try. Bven by control |'i ng post harvest | osses
of foodgrains, wewl| beabletofeedworldpoultry and
vorlddairy.
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France, Hol |l and and Britain have kept feed prices
unnat ural Iy hi gh and t aken prot ecti ve neasur es by
restrictinginports. Andthey have kept egg- prices at | over
levels. Chinesepoultryindustryisthelargest inthevorld.
Eggprices are A4 cent akiloandfeed cost is 27 centsin
Ghi na

The progress of poul try i ndustry depends on feed i ndustry.
Indiaisinalucky positionas  regards agro-clinatic
conditions, availability of loadandirrigation. Indiacan
produce feed t o neet donestic demand as wel | as for
exports. As of today, Indiaexports mllions of tonnes of
soyaneal cake to Europe whereit is convertedto feed.
Feed cost s represent about 70%of thetota producti oncost.

Nderni zati on

The Indianpoul tryindustryis nowready for gl obalization
if levd-payinggoudisavaildd e Detoliberdization, it
I s easi er to get nodern technol ogy. Mbst of the world

fanous breeds are availableinthe country yet there are

few whi ch have not yet cone to I ndi a

Innany poul try farns, productionis still a backyard
operation. Gventheincreasi ng popul arity of organic food
I nwesternworld, we shoul d encashthis point. Inthe
devel oped countries, poul try farners are faci ng probl ens
fromgr een peopl e who are worri ed about envi ronnent .
The other groups areinsistingonlarger spaceincages. The
busi ness has becone conpetitive. Their expenses are
I ncreasi ng, but custoners want qual ity products at cheaper
rates. Indawthabundant |and, technical peop e, irrigation
systens canoffer thebest placefor vorl d spou tryindustry.

The progress of poultry
industry depends on

feed industry.

India with abundant land,
technical people,
irrigation systems can
offer the best place for

world’s poultry industry.
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Because of good soil,
irrigation facilities,
trained personnel, India
has the potential to
become production base
for export oriented

poultry.

Soneti ne back, Vorld Poultry, aninternational trade
nagazi ne of poul try i ndustry has surveyed poul try in
various countries. It isnotedthat Indiaisthecoutrywere
eggs are cheapest intheworld.

Qpartuities
Governnent of I ndiahas notedthat poultry farmng offers

good busi ness opportuni ty and sel f-enpl oynent. Suitabl e

schenes are under i npl enentationinrural areas.

Because of goodsall, irrigationfacilities, tra ned persond ,
I ndi ahas the potential to becone production base for export
orientedpoul try.

There are nany opportuni tiesin processing. There are very
fewpl ayers who are operating i n processi ng fi el d. Wer eas
I n devel oped countri es nost of the eggs and neat are sol d
as processed and canned, inindia, nost of thebroilers are
still soldthroughsnal | shops, where they are sl aught ered

nanual | y.

Productiontechni ques for | ayers and broi | ers have reached
evenrura areas of Miharashtra but nany poul try farners
face narketing problens. It i s necessary that | owcost
technol ogi es are i ntroduced for saf e st orage and processi ng

of eggs and neat .

A present, Indiaexports eggs and neat togul f countri es.
These exports arenegligible. Indianneat is preferred
becaseit islean It cotanslessfa. Indahaesthepotentiad
skills, talents and resources tofeed eggs and neat tothe

wvor | d.
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Indiaranks fifthintheworl dwthanannual egg producti on
of 1.61mlliontonnes. Both poul try and egg processi ng
units have conre upinavery bigway inthe country. India
I s exporting egg powder, frozen egg yol k and al bum n
powder to Europe, Japan and ot her countries. Poul try
exports are nostly to Mal di ves and Qvan. | ndi an poul try
neat products have good narkets i n Japan, Ml aysi a,
I ndonesi a and S ngapore. Wi | e neat products regi stered
agrow h of 10 percent, eggs and broi | ers regi st ered 16- 20
per cent growt h.

RPou try processingisstill initsinfancy. Thereare onl'y seven
noder n i ntegrat ed poul try processi ng pl ants. However,
there are a good nunioer of snal | poul try processing units
engaged i n producti on of poul try neat products. There are

five egg processi ng uni ts engaged i n exporti ng egg product s.

There are 115 | ayer and 280 broi | er hat cheri es produci ng
1L.3mllionlayer parents and 280 ml lionbroiler parents.
They inturnsupply 95 mllion hybridlayer and 275 ml1ion
broilers, day-oldchick. Presentlythereareonly fiveegg
powder plantsinlndiawiichis consideredinsufficient in
vi ewof grow ng export denmand for different kind of
powder - whol e egg, yol k and al bunen. The scope of forei gn
I nvestnent and state-of-the-art technology inthisfieldis

t her ef or e t r enendous.

Qver the past 30 years egg producti on has shown an aver age
annual gronthrate of 16%whilethat of broilersis even

hi gher at 27%per annum

India is exporting egg
powder, frozen egg yolk
and albumin powder to
Europe, Japan and other

countries.

Over the past 30 years
egg production has
shown an average
annual growth rate of
16% while that of
broilers is even higher at

27% per annum.
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Major merkets for poultry
products are
Bangladesh, Oman,
UAE, Japan, Saudi
Arabia.

My or Mirkets

My or nerkets for poul try products are Bangl adesh, Ohan,
WAE, Japan, Saudi Arabi a.

53¢

The export of egg productsinterns of quantity and val ue
for the past threeyearsis givenin Ainexure 16 (C).

The naj or destinations for export of egg powder and frozen

eggs are as under :

Egg powder Japan (16%, Pol and (14.5%, UAE
(8.9% Bel g um(5. 54%

Frozen Eggs UAE (83%, Qnan (5.9%, Kuwait
(3%

F ool ens Faced By EOg Rrocessi ng I ndust ry

Ther e have been several reasons which haveledtothis

aigs

International prices of the egg powder have cone down
heavi | y. Dunpi ng of egg powder by Aneri can and ot her
countries inthe European nar ket whi chis supported by
heavy dose of subsidies. Atificia barriersinthe nane of
qualitylikepesticideresidueandantibicticresiduecreated
by the buying countries. Till date, the situation has not
I nproved and there are no further signs of i nprovenent

infuue

Inthe past theindustry has sought Gover nnent support in
respect of thefdlowngissues:
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Seafreight subsidy for export of egg products.
Fecilitiesfor testingof pesticidesresiduesetc.
Renoval of restitution charges.

Assi stance for sal es pronoti on.

Farners and f orced nany of themto cl ose down due to
heavy | osses. Inorder tostall thepossibility of deepeni ng
of thecurrent crisis, aseries of steps needto be undertaken
on both short-termand | ong-termpol i cies, prinarily under
t he frane work of pl anned econom c devel opnent of the
country. Inthe short run, concerted and systenatic
approach wi || have t o be adopt ed for bri ngi ng about
substantial reductioninthe cost of feed. Areport prepared
by Mki nsey shows that the I ndi an poul try can becone
international |y conpetitiveif it succeeds inreducingthe
cost s of feedwhi ch account for 60 to 70 percent of the cost
of production. Thereport further indicates that the cost of
poul try can be hal ved i f costs of feed arelowered to
international standards. As the nai ze costs are key for the
growt h of the Indian poultry narket, the report has
suggested that the poultry players nay integrateinto feed

and nai ze seed producti on.

InfrastrutueFadlities

The egg processi ng pl ants are wel | equi pped and neet t he
internationa requirenent for exports. Inrecent past poultry
slaughtering facilities have been set - up by f ewconpani es
I n Kar nat aka, Maharashtra and Andhra Pradesh.
Mechani sed vashi ng, grading and packingfacilitiesfor tabd e
egogsisrequiredtobe set-upinnaor production areas.
S nce Andhar a Pradesh, Tam| Nadu and Maharashtra are

Report prepared by
Mckinsey shows that the
Indian  poultry can
become internationally
competitive if it succeeds
in reducing the costs of
feed which account for 60
to 70 percent of the cost

of production.
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the three naj or poul try produci ng st ates, APEDA has
proposed t o set up nechani sed washi ng, gradi ng and
packagi ngfacilitiesinthese states For the purpose, AFHA
isgettingthefeasibility study conductedtoidentifythe
paraneters | i kel ocation, capacities, proect cost etc. for
settingup of suchfacilities. Wilethe study in Andhara
Pradesh has been conpl eted, the study i s yet to be taken
up in Tam| Nadu and Miharashtra. Vé areincontact wth
these two S ate Governnent s t o have t he st udy conduct ed.
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